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Qualifications

= Bachelor degree in Computer Science

= Certified Compensation and Benefits Manager

= Certified Performance and Competency Developer
= Certified Organization Development Developer

Previous Roles

= HR Consulting Team Lead, Ernst & Young

= HR Director, SAF Group

= VP HR and Shared Services, SOFCON Engineering

= HR and Shared Services Director, National Integrated Industries Complex
*= HR Consultant, an international Investments Management firm

Published Articles

= Super Recruiters ... do they exist in our universe?

= The top 5 Practices that are killing your Recruitment Strategy

= A Visual Representation of the HR’s Life Cycle

= | am a new Department Head/Manager ... now what?

= How to transform your department to a Strategic Partner?

=  https://www.linkedin.com/today/author/0_0pSuOp9ph9FyXP60P8MC40

Areas of Expertise

Ali has 12+ years of extensive experience in Human Resources spanning across
Consulting as well as Operational Management roles and which were spent with
multinational and large organizations within various industries including Engineering,
Manufacturing, Corporate Holdings, Business Groups, and spanning across regional
areas including Jordan, Saudi Arabia, Bahrain, and UAE. Ali’s areas of expertise
include:

= HR Strategic Planning

= HR Balanced Scorecards

= Performance Management Systems

= Organization Structure Design

= HR Governance Frameworks

= HR Policies and Procedures

= HR Assessments and Diagnosis

= HR Audit and Compliance

= Recruitment Planning and Management

= HR Operations Management and Reporting

Program Overview — The HR Operating Model
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