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Head of Performance Audit Services – The KPI Institute

Alin Sonda

The Program is delivered by extensively experienced Consultants …

Qualifications Profile Overview

▪ Bachelor degree in Business Administration

▪ Certified Performance Audit Professional

▪ Certified Performance Audit Practitioner

▪ Certified Train the Trainer

Alin Sonda is the Head of Performance Audit Services at The KPI

Institute, a research institute specialized in business performance

which operates research programs in 12 practice domains ranging

from strategy and KPIs, to employee performance and from customer

service to innovation performance. The KPI Institute is also considered

today the global authority on Key Performance Indicators (KPIs)

research and education.

As a trainer, Alin has facilitated open, online and in-house training

courses on Key Performance Indicators and Performance Auditing,

designed to support performance measurement and improvement.

He drives value for client organizations by training professionals,

providing consulting services and solutions, to improve performance

management practices. He is an experienced professional that worked for 10+ years 

in the banking sector. He acquired skills in performance measurement and

improvement, training, coaching and coordinating teams, sales and

project management, auditing and financial analysis. His areas of expertise focus on:

▪ Performance Measurement and Improvement

▪ Training, Coaching, and Executive Development

▪ Maturity Assessments

▪ Auditing and Risk Assessment

Industries of Expertise

Oil & Gas, Manufacturing, Banking, Financial Services, Pharmaceuticals, and 

Telecommunications.

Locations

Africa, Asia, Middle East, Europe, and South America


