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Jayagopal Sridhar
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Qualifications Areas of Expertise

= Bachelor of Science degree in Mathematics

= Postgraduate Diploma degree in Industrial Relations and Welfare (HR, Personnel
Management, Industrial Relations and Labor Welfare)

Certified Trainer — Recruitment Skills

Certified Psychometric Testing Professional

Master Trainer and Facilitator

Certified Lead Assessor & Program Verifier

Jayagopal has 25+ years of extensive experience in Behavioral Training, HR
Consulting and Talent Development. He has trained and coached clients from various
industries in India, Middle East, Malaysia, Singapore, China, Europe, Poland, and
Finland. Below is a list of his key areas of expertise:

Performance Management Systems

HR Strategy and Business Integration
Compensation Strategy and Re-structuring
Talent and Leadership Development
Change and Cultural Integration

Balanced and HR Scorecards / Metrics
Talent Acquisition and Retention

Train the Trainer

HR Planning and Budgeting

Competency Mapping, Assessment Centers
Organizational Re-structuring

Delivered Programs with Middle Earth HR

= Certified Learning and Development Manager (CLDM)

= Master Trainer and Facilitator (MTF)

= Certified Recruitment Analyst (CRA)

= Certified Performance and Development Developer (CPDD)
= Certified Psychometric Testing Professional (CPTP)
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Efficiency ... from Hire to Retire



