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Handover Consulting …

“Handover Consulting was initiated to partner with companies across the Middle East and provide them with unique and competitive

consulting solutions to address their Recruitment and Human Resources challenges. Our team of specialists has been engaged 

with a number of multinational, regional , and local establishments and accordingly bring along solid operational and consulting

capabilities in their areas of expertise.

Our vision for Handover Consulting is to become one of the leading and trusted consulting partners in Recruitment 

and Human Resources serving small, medium, and enterprise firms across the Middle East.

We would be honored to have the opportunity to be part of your successful future and for you to be 

part of our successful stories. We would love to provide you with more details on our services. 

Please do not hesitate to contact us for further details or enquiries.”

Ali S. AlJa’bari

Founder and CEO
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Job Descriptions Development …

▪ Job Descriptions Development is one of the key Recruitment Consulting Services that we specialize in and through which we support our clients in 

overcoming the challenges associated with the recruitment for Executive, Managerial and Senior level positions.

▪ Our HR Consultants are highly experienced in developing effective Job Descriptions for clients across the Middle East and within

various business sectors.

Handover Consulting – Job Descriptions Development

Project Complexity
We can deliver Job Descriptions as part of Organization Structure Design projects, Job Descriptions Development projects, or in 

small exercises.

Project Scope
Our Job Descriptions Development exercises are flexible to cover all positions across the company or to specific positions within 

limited departments, as desired by the client.

Languages We are experienced in developing Job Descriptions in English and Arabic languages.

Experience Our HR Consultants have developed Job Descriptions for clients across the Middle East and within various business sectors.
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We use a solid and transparent approach to deliver effective and quality job descriptions to our 
clients …

▪ Our experienced HR Consultants have carefully designed the below approach to deliver all Job Descriptions Development projects consistently and 

effectively:

▪ Review existing organization 

structure, JDs, and 

competency framework, if 

any.

▪ Understand the positions 

within the project scope.

▪ Develop and discuss the 

assessment findings of the 

current situation.

▪ Submit the JDs Manual.

▪ Discuss any gaps/issues.

▪ Review the JDs Manual, if 

required.

▪ Train the HR Department on 

the usage and update 

procedure of the manual.

▪ Discuss and agree on the 

JDs template.

▪ Discuss and agree with the 

concerned management the 

redesign of jobs, if required.

▪ Write the JD for the positions.

▪ Draft and discuss the JDs 

with concerned management.

▪ Train employees on Job 

Analysis.

▪ Conduct Job Analysis for 

positions within scope.

▪ Benchmark the role of the 

positions against JDs in other 

companies to identify gaps.

▪ Highlight and discuss findings 

and the need to redesign 

jobs, if any.

▪ Draft JDs Manual ▪ Final JDs Manual

▪ Job Analysis of positions

▪ Identified gaps/issues in existing 

positions

▪ Current State Assessment report

▪ List of positions within the 

project scope

Assess Analyze Develop Deliver
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We understand the challenges associated with the development of job descriptions and 
accordingly are able to support clients to overcome them effectively …

▪ Based on our experience, below is a list of the key challenges faced by companies during the development of job descriptions. We have listed against 

each of these challenges our value proposition which we offer to all our clients.

Key Issues Indications Value Proposition

Lack of Integration

▪ JDs are not updated when the organization structure 

changes.

▪ Reporting lines reflected in the JDs are inconsistent 

with the organization structure.

▪ Some positions have no JD.

▪ The competencies reflected on the JD are not linked 

with the competency framework.

▪ We carefully review the client’s organization structure 

and competency framework.

▪ We develop a JD for each position in the structure.

▪ We ensure consistency of qualifications and skills in 

the JD with the associated competency framework.

Impractical Job Descriptions

▪ JDs were developed without the involvement of the 

job holders.

▪ The JDs were written having the jobholder in mind, 

not the job itself.

▪ JDs are not being shared with employees.

▪ JDs becoming outdated as not reviewed for few years.

▪ We develop JDs based on a conducted Job Analysis 

and Job Benchmarking exercises.

▪ We identify gaps in positions and highlight them to 

clients.

▪ We develop a procedure for managing and updating 

JDs and provide suitable training to the client..

Various Inconsistencies

▪ Different JD templates being used in the company.

▪ JDs being written in different languages.

▪ JDs have inconsistent writing style.

▪ We use a consistent template for all JDs while 

considering any followed standard (e.g. ISO).

▪ We develop JDs using a consistent writing style and in 

the languages agreed with the client.
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Job Description

We maintain an effective framework with which we have delivered a number of successful job 
descriptions development projects …

Job Descriptions Manual

Job Analysis

Organization Structure
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We are highly experienced in delivering job description projects and in providing clients with 
integrated outcomes …
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Contact us now

We would love to provide you with more details on our services. Please do 

not hesitate to contact us for further details or enquiries.

Tel: +962 (6) 5335420, Mobile: +962 79 5066371

enquire@handover.consulting

http://handover.consulting

mailto:enquire@handover.consulting
http://handover.consulting/

